
Minutes of Sustainable South Brent
Annual General Meeting Tuesday 18th April 2023

1. Present
Members: Pat Armstrong, Jude Bishop, Sally Blade, David Butcher, Nick
Cape, Joddy Chapman, Philippa Chapman, Richard Chapman, Tina Chick,
Sarah Coombs, Martin Duckworth, James Dyson, Tim Ferry, Hayden Gabriel,
Massimo Gianuzzi, David Hancock, Helen Hall, Andy Harker, Jenny Harker,
Joanna Holland, Tony Hopkins, Kim Howard, Mike Ingram, Deb Ingram, Lucy
Jonas, Liz Kennerley, Ross Kennerley, Andy Lovett, David Macdiarmid, Paul
McFadden, Helen Mepham, Guy Pannell, Daniel Parnell, Graham Parton,
John Rawlinson, Liz Rider, Jean Rose, Joe Rothan, Jeremy Sabel, John
Severn, Jessica Shipp, Eva Stephens, Stuart Stephens, Peter Taylor,
Marianne Tissandier, Robin Toogood, Sarah Toraven, Penny Wainwright,
Colin Watson, Steve Willis, Amanda Woolley, Rowan Wylie, Louis Yates,
Molly Yates

Non-Members: Susanne Archard, Colin Close, Hetty Lewis (Devon Wildlife
Trust), John Martin, Poppy Morgan, Chris Morris, Ian Samuel

2. Apologies
Jane Nichols, Stuart Saunders, Tina Monro, Mike Ballard, Kitty Ford, Lynn
Rawlinson, Anne Duckworth, Joy Taylor, David Howard

3. Welcome and introduction by the Chair
Andy Harker gave a very warm welcome to everyone present, noting that it
was fantastic to see the level of engagement in SSB. He explained that this
year, it had been decided to change the AGM format a little, to make it a more
social event. This meant that there was an even better opportunity to share
and learn about SSB’s amazing projects and to celebrate their success.

He expressed thanks to:

- Everyone attending the meeting, members & non-members alike for their
interest, enthusiasm, support, noting that the life blood of SSB was its
membership & voluntary support. With around 250 members, SSB had a
solid core of support & ambition to take this much further.

- All Project Coordinators & Trustees, who continued to provide leadership &
direction for organisation & evolving activities & projects.

- Alastair Cuthbertson, who had served as Membership Secretary for the past
year and helped to grow membership and enhance/simplify associated
processes.

- John Severn, SSB’s Company Secretary who ensured SSB was following
policies and procedures correctly.

- John Rawlinson, who continued to diligently maintain the website content.



- Alan & Vanessa Millman, who provided excellent new IT and Social Media
support.

- Jessica Shipp, who had brought much needed impetus/professionalism to
fund-raising activity.

- David Hancock, Parish Council representative on SSB.

- The new leadership team for Marsh Compost Site; Stuart Saunders, Rowan
Wylie, George Link and Joddy Chapman.

- Kim Howard, for diligence in taking the minutes of trustee meetings, for
tremendous work on newsletters, newsflashes & annual reports and for
leading on including new and updating existing policies & procedures.

- Hayden Gabriel, Vice Chair for the past 2 years and Youth Liaison
champion.

- Joe Rothon, for joining trustees during the past year and bringing some
welcome new perspectives.

- South Brent and District Caring and Old School Community Centre trustees
and teams, with whom SSB had enjoyed excellent collaboration during the
past 6 months.

- Jane Nichols, who first conceived the idea of a Climate Fair back in 2019
and despite the pandemic never gave up & provided leadership to make it
happen 3 years later - the hugely successful Fair for South Brent last
summer.

- Everyone who provided and helped with refreshments for the evening,
particularly Lucy Jonas and Jenny Harker.

Andy H gave a particularly special thanks to four leaders who were stepping
down:

- Eva Stephens, who was standing down as trustee. Eva had put incredible
energy and passion into the Talking Rubbish project and had been a great
asset as a trustee. She was heavily involved in establishing the Sustainability
Hub project, and would remain fully involved in the Hub and Talking Rubbish
projects.

- Kitty Ford, who stood down as trustee during the year, but continued to be a
great asset for graphic design and digital communications and was also
currently acting Project Co-ordinator for 4Bs project.

- Jeremy Sabel, who had stepped back as Project Co-ordinator for 4Bs after
many years of dedicated leadership, making real and visible difference around
our village.



- Tina Monro, who had stood down as Project Co-ordinator for Talking
Rubbish and supported many of the activities in the past year, including the
popular litter picks.

Andy H finished his introduction by reminding attendees that only paid-up
SSB members were eligible to vote, and that the process for new trustee
nominations was now closed ahead of voting under agenda item 12.

4. Minutes of 2022 AGM: these were unanimously AGREED.

5. Matters Arising: there were no matters arising.

6. Membership Report
Alastair Cuthbertson reported that, at over 200 members, SSB had a good
membership level for a relatively small organisation and thanked all members
for their ongoing support. He gave a reminder that all members were sent
newsflashes and newsletters and to check junk/spam folders if they were not
receiving them. He outlined the proposed new membership resolution, which,
if adopted, would increase membership by around 50. He also noted that the
ability for members to sign up online should be available later in the year.

7. Directors Annual Report April 2022 - March 2023

i) Summary of achievements
Andy H reported that SSB as an organisation had truly flourished during the
past year. He put this in the context of a particularly challenging year for
humanity, with recovery from the pandemic, continued inadequate
government actions on climate, the energy crisis, rising poverty and
geopolitical chaos. He stated that, whilst this could easily lead to feelings of
helplessness and despair, this year had shown that, when individuals and
communities came together, they had potential to do remarkable things for
community and environmental resilience.

Andy H stated that the proof of this was in the many and varied practical
activities provided by our volunteers across existing/new projects. He
highlighted their achievements, as had been publicised in the 2023 Annual
Report/Newsletter, which he urged people to read and enjoy if they hadn’t yet
done so.

Finally, he reported that the Vision Statement had further evolved, thanks to
Richard Chapman (an SSB founder member), who suggested that “all life”
should replace “people & nature”, on the basis that they’re inseparable. The
word “resilience” had been added and zero carbon replaced with “low
carbon”, as this was a more realistic/achievable ambition.

ii) Treasurers report
Steve Willis gave a presentation, noting that the information would be
available on SSB’s website. He stated that the total income for 2021/22 was
£15,363, with outflows of £9,138, leaving a surplus of £6,225. He explained
that the surplus was the reason for an increase in SSB's level of prudent
reserves which together with the healthy cash balance supported the financial



strength of the charity. Outlining the investments made in projects during the
year, Steve W noted that the set-up costs for the community fridge had been
covered by grants received after the financial year end. He reminded people
about the availability of the Sustainability Fund for new projects/initiatives.
Going forward, he stated that SSB was going from strength to strength, with
an increased income from grants and events, particularly via the Hub. Steve
W thanked all members and volunteers for their support.

Andy H voiced appreciation to Steve W for producing the accounts, saving
SSB accounting fees.

iii) Fund-raising
Jessica Shipp outlined the work of the five members of the Fundraising
Committee. She highlighted that SSB did amazing work for a village of its
size; fundraising was going well so far in 2023, with several successful grant
applications and more in the pipeline.

iv) Sustainability Hub Evaluation
Nick Cape, Poppy Morgan and David Hancock gave a brief update on the
evaluation of the Hub project. Nick explained that the Hub was a new project
which would incur costs on an ongoing basis, so it had been running for a trial
period. This was currently being evaluated, under the auspices of Exeter
University, to ensure objectivity of the results. He explained that, as the Hub
had developed, with the addition of the ‘Warm Room’, the evaluation had
become a joint process with South Brent and District Caring. Poppy Morgan
explained the process she had followed for obtaining the qualitative data via
focus groups and 1 to 1 interviews. David Hancock then explained how he
would be evaluating this data, both top down (aims of the Hub), plus
bottom-up themes that might emerge. He highlighted that having a good
evaluation and evidence-base would really help in grant applications, should
the decision be made to continue the Hub on a longer-term basis.

Andy Harker noted appreciation to Lucy Jonas for her work in the Hub.

8. Resolution 1: Vision Statement
To adopt the proposed vision statement 'Creating a resilient low-carbon
community where all life thrives’. This was unanimously AGREED.

9. Resolution 2: Annual Report
That the Annual Report for the year ended 31 March 2023 is accepted. This
was unanimously AGREED.

10. Resolution 3: Financial Statements
That Financial Statements for the year ended 30th September 2022 are
accepted. This was unanimously AGREED.

11. Resolution 4: Audit exemption
That under Section 477 Companies Act 2006, SSB continue to be exempted
from audit for the year 2021-2022. This was unanimously AGREED.



12. Resolution 5: Election of Directors
i) To elect Hayden Gabriel as a Director/Trustee of SSB: unanimously
AGREED.

ii) To elect Andy Harker as a Director/Trustee of SSB: unanimously
AGREED.

iii) To elect Kim Howard as a Director/Trustee of SSB: unanimously
AGREED.

iv) To elect Joe Rothon as a Director/Trustee of SSB: unanimously AGREED.

13. Resolution 6: Membership Subscriptions
To maintain membership subscriptions at the current rate of £6 p.a. per
person; £3 p.a. per person concessionary rate. Family members under 16 to
continue to be enrolled as ‘Young Members’ at no extra cost. This was
unanimously AGREED.

14. Resolution 7: Group membership
To introduce a new membership rate for organisations (eg: Scouts) with a
minimum of £30 p.a. Trustees reserve the right to turn down applications from
any group which does not align with SSBs aims and objectives. It was clarified
that, according to SSB’s articles, an organisation could elect a member to
represent them and they had one vote per organisation. The resolution was
unanimously AGREED.

15. Volunteer Involvement
Hayden Gabriel voiced thanks to Andy for his work as chair. She also noted
that, whilst there was a solid core of trustees and volunteers, more could be
done with more people on board. She welcomed the growing involvement of
young people, including a student undertaking a review of EPC’s in South
Brent for the Energy project, as part of his Duke of Edinburgh award. For the
second year running, students from Ivybridge College would also be doing
work experience placements with SSB. Hayden G also thanked Andy Lovett
and Dan Parnell, for successfully trialling the use of thermal cameras, which
could be made available in future, as a membership benefit.

She highlighted the list at the back of the latest Annual Report for current
vacancies, to be filled, including new Project Co-ordinators needed for 4B’s
and Talking Rubbish and for more volunteers for Energy, Transport and,
potentially, Community Supported Agriculture.

16. Our direction as trustees
Andy H stated that SSB was already at the heart of South Brent and the local
community, and its ambition was to become even more relevant in future. He
outlined that SSB’s aims were to remain strong & adaptable, continuing to
listen to members and growing in volunteer support and membership. He
highlighted that the Hub had undoubtedly increased SSB’s presence in the
community, with many more face to face conversations; and that the Fair for
South Brent event last summer had been a fantastic flagship event for SSB
and the many organisations that supported it.



Andy H explained that SSB had built an excellent foundation from which to
grow, with wide ranging expertise, collaborations with other organisations and
robust policies and financial controls. It was noted that SSB were also
attracting more attention from related organisations and building its reputation
and legitimacy for further support & funding. Nevertheless, it was considered
that SSB was capable of much more , both in terms of funding and activity,
with the organisation and structure to increase its level of income tenfold.
This additional level of income would enable SSB to strengthen its existing
activities & projects and drive forward with new activities around Energy &
Transport.

Andy H highlighted that the main barrier to this ambition was the need for
more people to step forward as volunteers to make it happen.

17. Have your say - Q and A’s
i) Water: Kim Howard reported on the Bidwell Brook Partnership in Rattery,
noting that now was an ideal time to start a project around water, with a high
level of interest in engagement, both from individuals and organisations. She
stated that she would be happy to share information with anyone in South
Brent wishing to start a similar project.

ii) Strategic Direction: Ross Kennerley and Richard Chapman (founder
members of SSB) both expressed strong support for the proposed strategic
direction for SSB. Ross noted that SSB was currently a very strong group,
which now needed to take the next step to try to tackle the big issues facing
the community. Richard stated that what SSB had become was deeply
inspiring and reflected that now was the right time to ‘raise the game’. He
thanked Trustees and Project Co-ordinators for their work.

iii) Upcoming events: a forthcoming textile exhibition at the Hub and an SSB
talk by Guy Shrubsole at the village hall were highlighted.

iv) Membership area: It was confirmed that anyone from areas surrounding
South Brent, such as Avonwick, would be very welcome to join as members.

v) SSB South Brent Garden facebook group: this successful group was
highlighted.

vii)Social media: Vanessa Millman reminded attendees that SSB had a
social media presence onTwitter/Facebook/Instagram and that it would be
very helpful for the rankings and sharing of information if people could find the
pages/groups and like/follow/share/comment.

Andy H closed the meeting by inviting attenders to have tea/wine and cake
and chat with Trustees, Project Co-ordinators at their respective displays, and
other volunteers and members.

The formal AGM part of the evening closed at 8.55pm.

Date and time of next meeting: to be advised.


