
Annual Report 2020 - 2021

Introduction from our Chair

We believe in the power of community participation and

volunteering to help us do our bit for the climate

emergency and to create a vibrant community where

both people and nature thrive. Despite the restrictions

on our lives during the past year, the organisation and its

members have made important strides in reviewing and

strengthening our activities that, we hope, will encourage

and inspire a much wider participation from throughout

our wonderful community.

In 2020/21, with new Trustees on board, we have

reviewed our priorities and future plans by:

🌻 Listening to and learning from our members and

community, through a questionnaire, and a series of

online workshops. We focused on exchanging ideas and

opinions around specific themes that we believe SSB can

help to address: such as local transport, home energy,

access to food locally, and the local natural environment

surrounding us.

🌻 Engaging with local authorities who are actively

seeking input to their environment plans from

sustainability organisations such as SSB, including Devon

County Council (DCC) Dartmoor National Park Authority

(DNPA) and South Hams District Council (SHDC).

The outcome of this review is evolving and has delivered

a refreshed purpose and vision. We have exciting plans

for both existing and new projects that we hope

will encourage and inspire new interest and

involvement in SSB from across our community. We

have also made operational improvements to make

us a more efficient and effective organisation, more

able to meet the challenges ahead.

On behalf of all trustees I would like to thank our

volunteers, members, trustees past and present and

those organisations that continue to support us in

many ways.
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We look forward to continuing our existing successful

collaborations with others, including our Parish Council,

the Woodland Trust and South West Water, and to

furthering new links which we’ve made with

sustainability groups in other Parishes across the South

Hams. It is this collective time and energy that continues

to make SSB what it is today, and with such potential for

tomorrow – creating a net zero carbon community

where people and nature thrive.

Andy Harker, Chair

March 2021
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Finance Report
For the financial year 1st October 2019 - 30th September 2020, SSB saw a slight increase in turnover

to £8,952 (£8,478 in 2019) with a gross profit of £7,287 (£4,208 in 2019) and an operational profit of

£1,995 (£659 in 2019).

During the first part of the year, we saw great generosity and excitement for the anticipated Climate Fair, which

drew in £3,200 in donations. Whilst the Fair has had to be postponed, donors have kindly agreed for the money to

be kept until we can hold the Fair. A big thank you to everyone who donated, including South Brent Community

Energy Society, our South Hams District Councillors, Peter Smerdon and Guy Pannell, South Brent and Rattery

Parish Councils, to name just a few.

The current pandemic has, understandably, also had a financial impact. Most of our working groups have had to

slow-down operations, leaving many of their budget lines unchanged. This reduced our Cost of Sales dramatically,

adding to our gross profit. So here's to getting back to normal operations, spending some of the £4,796.91

currently in the sustainability fund, (depending on applications received), making a difference and probably not

making a profit on paper!

The full end of year accounts are archived on the SSB website, if you have any questions please send your

enquiries to me.

Contact: Rachel Rafiqi, Treasurer - treasurer@ssb.org.uk

Membership Report
Thank You! First and foremost, many thanks to all members for your continued support to SSB, and a warm

welcome to those of you who joined in the last year. Membership numbers hold steady: Total membership at the

time of writing is 247, the same as it was in July 2020 (the date of the postponed AGM). There are 174

households represented. As you probably know, January 1st is our subscription renewal date. On December 31st

2020 our total membership stood at 256, fractionally down on December 2019 (262).

Action please! You may remember that a resolution was passed at the last AGM to increase the minimum £3

subscription to £6 per adult person per year from April 2021. Many of you pay by standing order, which is really

helpful.  Please would you check that the amount you are paying is in line with the new rate? The next payment

date is 1st January 2022, and then annually on that date after that. You have until December 31st 2021 to do

this, but perhaps now is a good time. Grateful thanks to many of you who give us an extra donation on top of the

minimum fee.

We want everyone to have the opportunity to benefit from SSB membership, so at the AGM we will be

proposing: a new Reduced Rate Membership Subscription, for those in full time education, or on low income; an

under-16s Young Members free affiliate membership; and free membership for SSB Young Adult Ambassadors,

aged 16- 25. We hope that this will encourage more young people to join, so we can engage with and cater for

them better in future.

If there are any issues with your membership that you’d like to discuss please contact me. Please be assured

that SSB Trustees, and our Project Leaders are all aware of data protection regulations, and are careful not

to misuse the information you provide when you become a member.

Contact: Marianne Tissandier, Membership Secretary - membership@ssb.org.uk (or phone 01364 73646).
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Operations

We took the opportunity this year to review and refresh our operations. We’ve

introduced a  new, more robust reporting system, with Project Co-ordinators and

Link/Lead Trustees for all our projects. The Coordinators are now regularly invited to

attend a Trustee meeting to share their project’s successes, and to request any

assistance the Trustees may be able to offer.  This also provides an opportunity to

ensure the projects align with SSB’s aims, and to consider how existing projects may

develop in future. The presentations to date have been a delightful opportunity for

supportive interaction – and some much-needed cheeriness to boot.

We also did Trustee training with South Hams Community Voluntary Service. And

we’ve improved our digital communications, including implementing an online system

for sharing SSB information, online banking and, of course, Zoom!

Following a review of Policies, Procedures, and Risk Assessments, we updated our

documents relating to Safeguarding, Health and Safety and Data Protection and

Privacy. All these improvements help to put us on a firmer footing moving forwards.

Engagement

We have established a new SSB Engagement Group, to help us to collaborate and communicate more effectively.

A big thanks to everyone involved in making things happen! Here are some of the things we’ve been doing this

year:

Events

Workshops: undeterred by not being able to meet physically, we moved

to online workshops, running several ‘ What’s my Carbon Footprint?’

sessions. These helped participants calculate their CO2 emissions and

gave some ideas on how to reduce them.

Next up - we have a new, interactive series of ‘EcoPubHub’ sessions

planned, where we will exchange ideas and experience, learn about new

solutions and find ways to lower our carbon footprints. If you would like

to join in any of the events, or have any ideas for future workshops, we’d

love to hear from you. Free tickets,  offered on a first come, first served

basis, will be available via Eventbrite.

Pub Quiz: we held 2 fun and educational online pub quizzes, which were
so successful we’ve got more planned for next year.

Climate Fair: well, we had to postpone this event again, but we have not
given up and hope to fix a date as soon as we can.

Look out for details of any future events in SSB newsflashes/newsletters,

on our website and in the ‘What’s on in South Brent’ listings.

Contact: Jane Nichols - events@ssb.org.uk

Communications

Website: we’ve moved to a new online

server, and now have a new, snappier

website address: ssb.org.uk (any enquiries

to the old sustainablesouthbrent.org.uk

address will be re-routed to the new one).

Facebook Group: A new Facebook Group

has been set up.  All welcome to join!

Communications Protocol: This has been

produced to give guidance for anyone

wishing to promote SSB in any way. You

can find it in the resources section of the

SSB website. Just a final, quick reminder -

we always welcome items for

newsflashes/newsletters!

Contact: Kitty Ford (Social Media/website)    or

Kim Howard (text editor) - news@ssb.org.uk
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Consultations

As well as endorsing the Devon

Climate Declaration, SSB

Trustees put their heads

together to give a detailed

response to the ambitious and

wide-ranging 300-page Devon

Carbon Plan proposals. And it

was only after we’d crafted our

Vision Statement that we

discovered that it matches –

word-for-word – that of the

Devon Carbon Plan.

Happily, the Devon County Council convenor of the plan agrees that ‘it is good to share the vision, in our shared

work’. It also helps to strengthen a coherent, unified message for the public. (Map image source: Devon Carbon

Plan)

Projects
Details of all our existing projects can be found on our website, but here’s a brief update on activities this year:

🍏 School Garden

Following our successful trips to plant wildflowers with

the 4B's group and having managed to introduce a

full-scale recycling project at the school last year, we were

anticipating much more work both in and outside the

garden. Things did not work out as planned, but despite

the restrictions and long periods of time when we have

not been allowed on the school site, the loyal and

amazing volunteers of the School Garden project are still

working.

We have managed to

negotiate a weekly

working session and (in a

"new variant" of what we did in the first lockdown for the key-workers' children) we are

now providing a full programme of gardening for the whole school again. The activities

have to be set up separately by our group and then delivered by the school staff, but at

least we have the chance to rescue and repair the garden in time for spring and

summer. Massive thanks to all involved in this project.

Contact: Helen Hall - garden@ssb.org.uk
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🌱 Zero Carbon Group (ZCG)

With the Covid Pause button, the ZCG was sadly unable

to deliver the highly anticipated and long-planned

Climate Fair. One of the elements we had planned for at

the Climate Fair was a Futures Tent, where we could

explore how South Brent might look in a carbon neutral

future.  And so we switched to an online consultation

exercise, with a number of open zoom visioning sessions

over the autumn.

The response blew us away! With over 50 participants, from all sides of village life, we experienced real passion to

work together and to do all we could to address the climate and ecological emergency.

The recurring themes which came out of these sessions were:

🌱 The role of SSB to educate and inspire.

🌱 An opportunity for SSB to take a more proactive role in leading the community,

especially in the area of the climate emergency.

🌱 Recognition that the 2016+ Parish Plan forms a great foundation for new carbon-reducing

initiatives to be built on.

As a result, the Trustees have agreed that the carbon-reducing agenda should sit at the heart of SSB’s sustainability

objectives. The activities of the Zero Carbon Group are now distributed between existing and new SSB groups.

The strategic priorities were also evaluated through a members’ survey, where key barriers to sustainability were

identified as Home Energy and Transport.

From the results of the extensive consultations, meetings and surveys, SSB Trustees have agreed the following:

SSB’s Vision:

“Creating a net-zero carbon community, where people and nature thrive”

SSB’s Strategy:

We will achieve our vision by continuing our innovative projects and

creating new strategic focal points of Energy and Transport

SSB’s Values:

The core values underpinning all our work are:

Inspiration, collaboration and empowerment

These elements will be proposed to members for approval at this AGM. We greatly appreciate everyone’s time and

efforts in helping us to move forward.

Rachel Rafiqi/Jane Nichols, ZCG
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🍂 Marsh Compost Site

We had various achievements this year, despite the Covid-19

lockdowns. We managed to open the site for 40 Sunday

sessions in 2020, producing an income of £2,749. Following a

revised risk assessment, the site re-opened in March 2021.

We also successfully negotiated a new 10-year lease with

DNPA; simplified access to the site; enhanced the site

security; and prepared the site for the development of the

buildings (including a volunteer mess room, compost toilet

and wood drying barn) for which the DNPA had previously

given us planning permission. In addition, SHDC have agreed

to continue to turn the compost and shred the garden waste

during the next financial year, thereby ensuring the financial

viability of the project. Sadly, we were not successful in our

expression of interest to SWW to expand the Marsh site, but

all credit to the team who put so much effort into the bid.

A huge thanks is due to our 43 volunteers, whose support is

crucial. This year, we’ve been pleased to welcome several

enthusiastic and committed young people who have been

working towards a Duke of Edinburgh award. If you would like

to join this dedicated group and benefit from the open-air

work opportunities and the option of collecting one bag of

compost for each hour spent working on the site, then please

do get in touch.

Contact: Martin Duckworth - marsh@ssb.org.uk

🍏 Food

The pandemic has really emphasised the need to

provide access to affordable and sustainable food

in a thriving, healthy, fairer and sustainable

community. This year, we focussed on future

scoping, including plans to develop a Community

Kitchen Project. This is a collaboration with local

organisations and projects to bring people

together to provide deeper insights into the

problems of ‘food insecurity’ and the impact of

‘unsustainable food systems’ on climate,

biodiversity and our community.

We aim to deliver a project that is responsive to

local needs, focusing on individual  and

community resilience through the application of

knowledge and practical skills,and engaging those

already experiencing growing inequalities through

low income, unemployment and inadequate

housing. Project plans have been developed, but

the pandemic has impacted on prospective

partners and funders, reducing progress.

However, we maintain a wealth of enthusiastic

volunteers and access to a talented Community

Food Worker.  If you would like to know more, or

want to join us, please contact me

Contact: Penny Wainwright - food@ssb.org.uk
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🐞 4B’s: Brent Bugs, Bees and Butterflies

This group is now blossoming, and our work to improve our local environment for wildlife is really beginning to bear

fruit. With a newly re-energised steering group of 6 committed volunteers, we now have 90 people signed up to receive

information. We’ve created a South Brent Wildlife Gardening Network on Facebook, to allow knowledge sharing and

moral support, which has already attracted 65 members.

We’ve continued to enhance 4 areas of green space within

the Parish, with many people commenting on and taking

pleasure from seeing the wildflowers and insects on the

wildflower verge. The ‘Apple A Day’ orchard at the Doctors’

Surgery (pictured) has helped people learn how to nurture

not only a wildflower meadow but also fruit trees. It’s been

repeatedly proved, but never more so than in this

challenging year, that such contact with nature really helps

people’s mental health - a true win-win for people and

wildlife.

We’ve also successfully collaborated with others, including a

parishioner, to help plant an orchard of approx 12 trees on

his land, and South West Water, to scythe areas of their

marsh site to encourage greater diversity.

So, many thanks to everyone, volunteers and collaborators, who have contributed to this year’s achievements. Going

forward, maintaining and growing the group’s activities will provide hours of fun for the future - pruning, harvesting and

wassailing, learning and just enjoying being in nature. Please come and join in  - you’ll find our details on the SSB

website.

Contact: Jeremy Sabel - beesbugs@ssb.org.uk

Bike Bank
The Bike Bank has continued to operate as a community resource, aiming to get more people riding bikes. It offers a

free lease of 3 fully serviced bikes for up to 7 days. Unfortunately, there were only two loan periods this last year, due

to lockdown restrictions and uncertainties around Covid 19 secure use. However, following our risk assessment

identifying some additional adjustments, we are confident in re-opening once the current restrictions are lifted.

If you want to save money, get exercise, reduce your carbon

footprint why not see how riding a bike can help you? The Bike

Bank is adjacent to The School House, Old School Community

Centre.  Information and guidelines for use are on the SSB website

or in the perspex box adjacent to the Bike Bank. The Bike Bank is

currently open to adults over 18 years and those aged 16-18 years

with parental consent. Please ensure you are registered and follow

the instructions on the SSB website.

Contact: Penny Wainwright - bike@ssb.org.uk (or phone  01364 72128)
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🍃 Talking Rubbish

After a period of hibernation, we are just re-starting the Talking Rubbish Group - and

it’s clear we have a lot to talk and take action about! From tackling food waste,

encouraging the 3 R’s (reduce, re-use, recycle) and clearing litter, we’ve got lots of

great ideas. For example, we could have our own collection point for hard-to-recycle

waste, which could also also earn money and provide funding for SSB or other local

groups. But to make them happen, we really need more active volunteers. So, don’t be

shy, come and give our group a try!

Contact: Eva Ball - rubbish@ssb.org.uk

💻 IT Support

The last round of IT training

sessions were completed in

2019.  Many thanks to Steve

Cleave and Massimo

Giannuzzi who made this

great idea a reality.

Contact: Kitty Ford -

it@ssb.org.uk

🌳 Hedges and Woodland
We continued our programme of woodland

management at Penstave Copse, did hedge-laying

at four sites in and around the village, and

processed firewood at the Marsh recycling site.

We adapted to the Covid restrictions by pausing

our programme at times but still ran a good

number of practical workdays with appropriate

precautions and distancing.

20 people took part during the year and we had a

lot of satisfaction from working together and

practicing traditional skills, as well as benefiting

the landscape and wildlife of the area. New

people are always welcome to join in.

Contact: Robin Toogood - woodgroup@ssb.org.uk

🚙 Transport/Travel

The ‘Future’ visioning process highlighted how our travel choices are a key area that have a big impact on our village

carbon footprint. So, in response, we’ve started a new Transport/Travel SSB group, bringing together existing SSB

travel projects and with renewed energy and enthusiasm for new projects. Huge thanks to everyone involved. We’ve

already got lots of exciting ideas for next year, including a workshop, an e-bike conversion competition, an electric

car-share scheme, promoting lift-sharing and a big bike event. SSB also supports the development of the Primrose Trail,

a multi-use track from South Brent to Kingsbridge. More information and links can be found on the SSB ‘Bike Bank and

Cycling’ webpages. Keep reading the SSB newsflashes and newsletters for updates - we look forward to seeing you at

an event soon.

Contact: Jenny Harker - transport@ssb.org.uk
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💡 Energy

This new group has arisen following the results of the members’ survey, which showed you’re keen to learn more

about how to reduce your home energy usage.  As home energy is a minefield of complex information, with no clear

standards or pathways through the mire of retrofit, we’ve decided to start a learning journey in our quest to improve

home energy performance.

We’re now looking to work with a small number of households to explore shared learning and to use as case studies

to answer questions such as:

💡 Who can give retrofit advice?

💡 What are the alternatives to fossil fuels,gas or oil?

💡 What retrofit measures are required?

💡 What grants are available?

💡 Who can do the work?

If you are presently burning fossil fuels to heat your home, but would like to upgrade to more eco-friendly

alternatives, and you are able to pay for improvements, please sign-up to the Home Energy Performance Group, via

the contact details below.

We’re also investigating other projects, including an Energy Local initiative to enable households to purchase locally

generated renewable electricity. And the forthcoming sessions of the EcoPubHub will give an opportunity for lots of

sharing of learnings and experience.

Thanks to everyone involved for getting this group off the ground. More ideas/suggestions/ volunteers always

welcome!

Contact: Jane Nichols - energy@ssb.org.uk

South Brent Community Energy

Society

The Society was established in

2011 by members of Sustainable

South Brent to take forward a

medium size wind turbine project

for the benefit of the community.

The 225kW wind turbine (pictured,

near Marley Head), was installed in

August 2013 and began generating

electricity in September 2013.

See their website for regular

updates www.sbces.org.uk
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Trustees

This year we were very lucky to welcome some brilliant new Trustees, in addition to our existing stalwarts.

Current Trustees

Andy Harker          Chair (co-opted)

Rachel Rafiqi          Vice Chair, Treasurer and Link Trustee for ZCG

Pat Armstrong       Link Trustee: Rubbish and Recycling

Nick Cape

Kitty Ford                Lead Trustee: IT, Social media and Website. Link Trustee: 4Bs

Hayden Gabriel      Lead Trustee: Grant applications

David Hancock       Link Councillor with South Brent Parish Council

Jenny Harker          Link Trustee: Transport, Food and School Garden (co-opted)

Tony Hopkins         Previous Treasurer and Company Secretary (standing down at AGM)

Harry Jennings       Link Trustee for The Marsh Compost Site and Hedges and Woodland

Jane Nichols           Lead Trustee: Energy, and Engagement

John Rawlinson      Link Trustee: Bike Bank and previously for Website (standing down at AGM)

Members who are not Trustees, but play a vital supporting role include:

John Severn, who has kindly taken on the role of Company Secretary.
Contact: secretary@ssb.org.uk

Marianne Tissandier, who continues her sterling work as our Membership Secretary.
Contact: membership@ssb.org.uk

Helen Hall, who helps greatly by being the Minutes Secretary for Trustees’ meetings.

Over the course of the year, two Trustees (Jeremy Sabel and Gaynor Williams) stood down. Mavis Hewitt also

relinquished her role as Treasurer. Our grateful thanks go to all Trustees and support volunteers, past and present, for

their great contribution to SSB.

At the time of writing this Annual Report we are hoping to welcome new Trustees who have put their names forward

for election to the Board. The Trustees meet on the first Tuesday of every month, and we have continued to meet

during ‘Lockdown’ via Zoom. Members are encouraged to bring ideas to the Trustee meetings by arrangement.

Minutes are available for all to see in the ‘Resources’ section.

Report Compiled March 2021

Printed on Recycled Paper

info@ssb.org.uk www.ssb.org.uk

Facebook Instagram
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https://www.eventbrite.co.uk/o/sustainable-south-brent-32770693251
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https://us02web.zoom.us/j/86092991993?pwd=RmVzUmtWTWlGWk53M0FNY3lvVmdaQT09
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